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Somerset Ladies Past Captains Committee
Minutes of Meeting at Isle of  “oserser o™ Wedmore on Friday 11 April 2025

AST cAaAPTANY

Present. Claire Biggs, Susie Gibbins, Sally Dymock, Gwen Cavill,

1. Apologies : Linda Johnson, Di Yates
2. Minutes of Meeting held on 9 December 2024
The minutes were approved and signed as a true record.
3. Matters Arising: None
4. Chairman’s Report: Claire Biggs

Claire expressed her gratitude to the Committee members for their hard work. A great
team who just got on with what was required.

5. Treasurer’s Report: Claire Biggs (verbal)

There is a lot of money currently in the account due to Donnington Valley, Meetings and
matches.

Claire asked those who were ‘captain of the day’ to ask for the venue’s bank details so
money could be paid in advance — preferably a fortnight before. Once they were asking
for payment from team members, please could they also provide her with up to date
team sheets to make crossing checking easier.

At the start of the year, could Linda please provide her initially with copies of all the team
match entrants.

Claire currently reviewing how much money to put aside into the savings account.

6. Kit Report. Susie Gibbins (verbal)

Kit is now fully stocked and £37.50 was taken that week. Two of every item to be taken
to the Spring Meeting.

Visors — currently all sources not able to quote for these
7. Match Organiser’s Report. Linda Johnson [Report Circulated]

The number of entrants this year is disappointing and down on last year. It was agreed
that a letter to delegates be sent in January promoting what we do and why to reinforce
our great society to existing members and promote to new past captains.

It was agreed that everyone is playing a lot of golf with their loyalties going to their home
clubs first before other games. However, it is important for members to participate in
the matches to keep them going and with the reduction in the number of players in
some teams in 2026, it should make it easier to fill all spaces. Claire to reiterate this at
every opportunity she has — meeting, matches, AGM Action, Di, Claire



To assist with the above Gwen to re-vamp a poster highlighting all venues for 2026 to be
ready for the AGM and sent to delegates in October. Action Gwen,Di

Due to Linda’s holidays next year, it was agreed to send out the match details around
3 January (after the Christmas holidays) with a return date of 20 January. With such a
short time for returning match choices, it will hopefully ensure a good result.

8. Team Event 2025. Susie Gibbins. [Report circulated]

A situation has arisen where, due to injury, one team is now down to 2 members.
Unfortunately, the team captain has not been able to recruit 2 more and not likely to.
Following a conversation with Donnington, they agreed that we could cancel the 4 spaces
without penalty under our contract, if this was done that day. The committee agreed
that although disappointing, it was the only course of action to be taken.

Susie to e mail the team, withdrawing them from the event and refund the deposit and
buggy money. Donnington to be informed.

The impact on the above was discussed in respect of the Prize Fund but it was agreed to
continue as last year.

Everything else is in place.

It was agreed that for next year we should reduce the number of teams to 18 (72). This
would ensure the smooth running of the golf with the shotgun start. Should however,
there be a surge of entrants, the venue to be contacted to see if there was sufficient
space. A ballot to still be in place.

2026 venue was discussed as Susie had received quotes from 3 venues. It is becoming
increasingly difficult to find places that will provide the number of rooms required plus
adequate and acceptable timings for the golf. The venue was agreed — Susie to contact,
get and sign contract plus send deposit.

9. Competition Secretary’s Report. Gwen Cavill [Report circulated]

Gwen advised that the payment option by BACS only was going well and Claire agreed.

Gwen’s policy of working with one other past captain (non committee member) at each
venue was a great help to everyone concerned.

The prizes for the Spring meeting were agreed as her report.

The beneficiary of monies raised by raffles at all future meetings was discussed and it was
agreed that it would be a great idea to support the venue’s chosen charity, should it be
local. Action: Gwen to contact venues Ladies/Club Captains and advise

Numbers for the Autumn meeting are very disappointing and the Committee pondered
on whether it was the time of the year (holidays after school children returned to school),
cost, time etc.

It was agreed to send out a poster to see if this would create more entries. Gwen to bring
a poster to the Spring Meeting and Di to send to all delegates. The response to be
reviewed at out next meeting. Action: Gwen, Di



10. Website Report. Sally Dymock

Sally is updating the website as we move along and updating with match results, photos
etc. All looking very good.

11.AOB

Next meeting 7 July by Zoom at 10 a..m. — Apologies from Susie



