Minutes of the Delegates Committee Meeting held on
13" January 2025 held at The Mendip Golf Club

Present :
Sandra Ford, President

Janet Fear, Vice President, SW Rep, Handicap Advisor

Angie Frith, Competitions Secretary

Sarah Whittock, Captain, and Saltford Delegate
Angela Trenchard, Assistant Competitions Secretary

Denise Overson, Vice Captain

Delegates
Alison Rushgrove, Bath
Sue Stilwell, Weston-super-Mare
Nicky Wisniewski, Wheathill
Jeanette Cook, BDLGA
Sheila Grant, Oake Manor
Lyn Gridley, Taunton & Pickeridge
Christine Hannam, Enmore Park
Erica Klim, Wells

Alison Powlesland, Stockwood Vale
Pauline Cornish, Mendip Spring
Lynn O’Neil, Wheathill

Anne Collins, The Mendip

Ruth Dowell, Cricket St Thomas
Julie Blumgart, Enmore Park

Carole Paterson, Long Sutton
Margaret Gliddon, Minehead & Past
President

Apologies :

Louise Buxton, Hon. Treasurer

Lloyd Katz, County Junior Organiser

Becky Thompson, Hon. Secretary
Eileen Binding, Past President
Jackie McDonald, Clevedon

Pat Pitt, Orchardleigh

Maggie Dommett, Isle of Wedmore
Katrina Foote, Wells

Linda Edmondson, Brean

Di Richardson, Tall Pines

Ruth Ball, Minehead

Kate Vaughan-France, Burnham &
Berrow

Minutes of Delegates Committee meeting held on 9" September 2024 were approved

and signed by SF.

Finance Report — Louise Buxton not present, figures previously circulated to

Delegates

No questions were raised for the Treasurer




Captain’s Report — Sarah Whittock

I’m very much looking forward to an exciting year ahead. We have been busy
prepping for the season, getting dates in the diary for squad training and matches. All
dates are now on the County website.

In terms of training, we have training for the whole squad on 23" February, 23
March and 27% April.

I’m looking forward to working with our new coach Joe Bray.

We have two new players for the squad, Arabella White from Saltford, currently
playing off 1.7 handicap, and Connie Cox (Junior) from The Mendip, playing off 7.0
Second team match on 27th July at Clevedon v Gloucestershire. Supporters very
welcome.

Finally, we had our squad end of year get together on Wednesday 8th January at
Tamburino's in Street. Despite the weather it was a great turn with delicious food. We
presented Jade with a good luck card on her journey as a pro. I also had the lovely
honour of presenting Megan, Lilianna and Libbie with their second team colours.

Competitions Secretary — Angela Frith

All the competitions are now live and can be booked so please do encourage all your
members to have a look and start entering.

The posters and details of each are on the relevant competition pages of the SLCGA
website. There are links through to the SGU website for booking and I’'m delighted to
see that entries are starting to come in now.

This includes the England Golf South West Bowmaker competition that Somerset is
organising this year, on Monday 29" September at Clevedon. This includes
refreshments on arrival and a one-course meal afterwards as this is what has been
offered in the past.

We will shortly be thinking about 2026 competition dates and venues. We may ask
for your help as delegates to find suitable dates at your club to host one.

The Rogers Cup and Centenary Plate draws have been made, and were read out at the
meeting, to be available on the website later today.

Angela and I will do a newsletter soon, encouraging entry to the various competitions,
so please do circulate this to your members when you get it.

There is now a calendar of all events on the front page of the website
https://www.somersetladiesgolf.org, which includes County competitions, Seniors,
Past Captains, Juniors, other (intercounty, EG & significant dates) and all your club’s
Opens. Please send me details to compsec@somersetladiesgolf.org and I will include.

As discussed at the AGM, can I remind you to think about encouraging your Club
Champion to enter the County Championship on Sunday 4" May. 36 holes for £35.

Margaret Gliddon requested that we choose days other than Thursdays if possible for
our competitions as this is Minehead’s Ladies’ Day. Unfortunately we had to change
the date of the Handicap Champs this year due to a clash with the Junior Intercounties.




SW Report — Janet Fear

Nothing to report at this stage. We await the Transgender Policy from England Golf
which should be published shortly. When it is, each group and club will need to
update their own policies.

Junior Report — Lloyd Katz, read in his absence by Janet Fear

The Somerset Girls winter coaching programme has started well.

This year we have seen more girls from clubs spread across the county participating in
coaching. This is extremely encouraging for county golf but also for junior team golf
opportunities at clubs.

Finance

Our current account balance is £14,423 (11 Jan 2025). The majority of our finance is
the contribution of parents to the coaching programme alongside the annual
contribution of England Golf and the County all of which also goes to coaching.

Coaching

The girls in every squad are working hard on their golf. The winter coaching
programme currently has close to 80 girls.

The winter coaching programme cost for this year will be £10,441.16. This year we
have committed £3,405 of our reserves to the improvement of our coaching
programme. This includes additional costs incurred for use of training facilities.

One notable shift from previous years is the want from clubs to start charging for
training facilities alongside tee times for competitions. While we understand the
position of clubs, our current funding will be unable to support this in the future. As a
result of this change, we can expect a decrease in reserves over the next 2 years. We
will need to look at options to either increase our funding or alternatively decrease the
number of girls in the programme in order to work within the current options available
to us. We have captured this as a risk to our ability to deliver a county programme that
continues to grow the game of golf for girls across the county. We are looking at ways
to mitigate this and any ideas or support from delegates would be valued. Please email
me any ideas you may have.

I want to emphasize we remain extremely grateful to all clubs who support us, and
understand the financial position of girls’ golf and the general challenges with
funding. Thank you to the clubs who currently support us in getting girls into golf and
providing the environment for these girls to thrive at minimum cost. We appreciate
your forward thinking and support in growing the pool of county girl golfers.

Finally we once again thank all clubs for their support of junior golf. If there is any
support any clubs may need with their girls’ golf programmes please do not hesitate to
get in contact.

Handicap and Rules Update — Janet Fear

Presumably all clubs have completed their annual Handicap Review. There may be
Handicap Committee training sessions given by Stuart Mitchell in March. He looks
after the whole of the South of England.




Erica Klim said that in order for ladies to be eligible to compete in some trophies,
Wells ask for 6 qualifing cards in the previous year. This includes General Play cards,
but if not entered on the IG Ap, just EG, it doesn’t show on that competitor’s record.
Jeanette Cook said that Saltford get around this by saying players have to have
submitted 5 qualifying cards to win trophies, not just compete for them. They just
have to check the winning scores that way.

Janet Fear said that at Worlebury, if players cannot win they aren’t charged an entry
fee.

9. | Course Rating Report — Susie Gibbins
Only 2 clubs were re-rated last year, and these were towards the end of the season.
Due to a backlog at EG we have only just received the results of one, but the other one
should follow soon. We only re-rated 2 because Enmore Park and Tall Pines decided
to make changes and asked to be postponed until 2025.
Our schedule for ratings next year are:-
e 12 May Enmore Park
e 2 June Clevedon
e 19 June Tall Pines
e 7 Aug The Mendip
e 14 Aug Tickenham
We now have a good core of volunteers within the Somerset CR team with some also
training to be Team Leaders. We are allowed to do more than our usual 10% this year
as we are training these new raters and team leaders.
There is alos an idea that counties next to each other may swap some raters.
Any questions or queries please send to the Exec and I will respond.
10. | Any other business :
Again the need for a first meeting was queried as we no longer do the RC & CP draw
at the meeting. However, it was agreed that if we didn’t have it, the next meeting in
May is after the season & competitions start.
Margaret Gliddon asked why we continue to use The Mendip as it is a very long drive
for some delegates. It was felt that Burnham is more central so we should look to
using that or Weston. Action - BT to look into this.
Angie said that, following club feedback, this year’s AGM will be held in the larger
meeting room at Wedmore, to include tea & coffee for delegates. All the trophies will
be presented, not just the various championship ones.
11. | Questions :
None
12. | News from the Clubs :

Saltford / BDLGA — Awaiting EG transgender policy, and Diversity & Inclusion
update. This will have an impact on the BDLGA. The Harper Salver is an elite
competition, so R& A Transgender Policy is followed.




Weston-super-Mare — There is a Somerset Schools Championship being held on 19
March for girls and boys. Millfield is organising this event, to be promoted by all
please.

We are delighted that Jade Cope will take up her post as teaching Pro at Weston &
while doing her degree will be teaching in schools.

Sandra suggested that there is an EG grant for Juniors which hasn’t been fully utilised
and could go towards this — to be discussed by Exec. Action - Exec

Mendip Spring — In response to the above, we have quite a few junior boys but only
two junior girls so promoting golf in schools will be good.

Wheathill — Nicky read Sylvia Bates’ report on Women on Par. Last year SLCGA
gave a grant of £600 to be matched by Wheathill. They had an excellent response,
between 10 -22 ladies taking part in each of six sessions run. The grant paid for free 1-
hour coaching sessions, equipment & tea/coffee & cake afterwards. As a result, five
new members joined, so helped the pro and club.

Wheathill are very grateful that the same grant request this year has been approved.

The Mendip — very little golf during the last couple of months due to fog & snow.

Cricket St Thomas — we have a new Top Tracer driving range which is fully covered
and very well used by members and visitors. Ladies Open 14 July.

Taunton & Pickeridge — also struggling with the weather. Two greens (3 & 10) have
been taken up to install new drainage channels. A number of trees have come down
through storm or disease.

Enmore Park — Had a very wet winter which caused problems & Storm Darragh
caused some damage. New drainage has been added to all greens, plus holes 4, 8 &
11. A general meeting was held to discuss further irrigation to be implemented in
autumn 2026. The General manager / Pro is leaving shortly.

Long Sutton — excited to be holding the County Championship in May and lots are
keen to help at the event.

Bath — had to close for fog & snow like others, but only on a few days. We have had
to take down a lot of Ash trees because of die-back.

Minehead — Storm Darragh closed the course, with high winds, the sand covered the
course & road.

13. | Future Delegate Meeting Dates :
Date for next meeting, Monday 12" May 2025 at 11.00 am at Wells Golf Club
including lunch, followed by 9 holes of golf.
Monday 8 September 2024 at 10.30 am at The Mendip Golf Club — unless venue
changed.
AGM Monday 17" November 2024 at 11.00 am at Isle of Wedmore Golf Club.
Signed ... Dated ........................

Sandra Ford, President




